Cottonwood Mutual Water Company

Board of Directors Meeting Minutes
Wednesday, June 10, 2026; 1:00 PM

Board Members:

Staff:

Katie Perry District 1 2025 - 2028 Vice-president  Present
John Merrett District 2 2025 — 2028 President Present
Chris Thomsen District 3 2024 - 2027 Present
Cynthia Mattson District 4 2024 — 2027 Treasurer Present
Greg Watkins M-at-L 2024 — 2027 Present

Alan Clark — System Operator Present
Amber Rogers — Board secretary Present

President
a. Call meeting to order John Merrett called the meeting to order at 1:00pm
b. Declare any conflicts of interest None

Approve meeting minutes of May 13, 2026

Greg Watkins made the motion to approve the meeting minutes, seconded by Cynthia Mattson, all were
in favor

Approve share issuance, cancellations and re-issues

Cynthia Mattson made the motion to approve, seconded by Greg Watkins, all were in favor

Public Comment None

Update Report:
a. May expenses and water sales

May expenses were $26,758.06 and May water sales were $62,197.34
b. Fire Hydrant / Valve Exercising Status; Addition of Fire Hydrants in Lambs subdivision
Fixed leak and broken fire hydrant on the corner of Garnet and Cottonwood Canyon Road.

Alan spoke to the Fire Marshall and County about Old Highway past Lamb Drive fire hydrants,
both agree it's more about safety and doing the right thing. Code has changed since the 1990’s
from 750 to 500 feet apart. Code was most likely farther than that in the 70’s. Fire department
only carries 1,000 feet of hose and pressure is lost the farther they are away from hydrants.

Fire hydrant manufacturers recommend replacing hydrants after 50 years, due to lack of
available parts and an 18% fail rate. Inventoried old part of system and created a possible
schedule to address this issue. Most likely should have been doing one or two a year the last
few years. Next oldest date of fire hydrants beyond the list is 2003, gibing the company 22 years
to plan for those hydrants.



Fire hydrant exercising schedule was created in April. Progress is happening on this, goal is to
complete total system by the end August.

Valve exercising schedule and updated list and diamond maps was completed in March. Will
start over on all the valves in September after the fire hydrants are completed.

c. Interconnect progress.

Talked to Marjalee at Highlands Water, she has email from Ormond, waiting on parts and vault.
They had apologized for delay. Marjalee was going to be sending billing to Amber, make sure
we had the correct information.

d. Rollins Blvd sink hole repair update

Katie made us aware of a growing problem on an old repair on Rollins Ranch Road. KH
Excavation has been asked to open up the repair, see if it is under warranty and make
necessary repairs. KH Excavation indicated that sometimes you can fix one leak and later
another leak forms close to it, as it’s a question of where to start/stop on the repair (how much
pipe do you replace). County is asking for this to be fixed asap as it’s a safety hazard. KH is
beginning excavation on June 8.

6. Report on well development: BIL loan details, Loughlin consultants, McMillans

Alan spoke with Andrea Thurlow regarding BIL loan and a new well. Deadline is August 5" for
document submission for DDW board to hear application on August 25". Need application, scope of
work and estimated cost. Loughlin has received signed packet from John to do initial study. Don
Barnett has conversation with McMillian. “I explained the situation to Scott and he said that he would
talk with the family and get back to me. He did indicate that there was concern about their cattle
operation and source protection requirements and so they may feel best about the farther upstream
(SE) site, but there were no commitments.” Have some estimates on drilling however need more
accurate cost of work depending on test wells, complete wells, vault, control panels and all other
necessary components to submit for approval. BIL loan is a reimbursable escrow account with
expenses submitted, reviewed, approved and paid back to company.

7. Discussion/assignment of authorized signers on company bank accounts.

John Merrett made the motion to be an authorized signer on the bank account, seconded by Cynthia
Mattson, all were in favor. (vote was done electronically)

8. Discuss backflow prevention policy.

Continuing efforts on Cross Connection. Alan worked with Katie to make revisions to the ordinance and
proposed implementation strategy. Have been working with the Fox Hollow and Mountianbrook HOA
with success. Looking to continue working on plan to be more active rather than just compliant.

9. Enter closed meeting

10. Adjourn board meeting



